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BUILDING TRAINING SOLUTIONS
FOR THE I'T WORLD

Days: 5
Format: Instructor-Led
Class Code: PMP
Certification Exams: None
Certification Track: None

Recommended Course Sequence

Knowledge of prerequisites
noted below.

Course content is subject to change
without notice.

At Course Completion:

Project Management Program

Course Description:

This comprehensive 5-day course will have you exam ready,
containing over 300 pages of material including test prep, as
well as the the PMBOK 4th Edition as a reference guide. At
the end of this course you will know the material to master
the PMP exam, and as an added bonus, every student also
receives a complementary 30-day subscription the to the
MeasureUp PMP test prep (over 600 questions).

Target Student:

The target student for this workshop is a project manager
beginning to prepare for the PMP(r) certification exam or
one who wants a capstone for preparation.

Course Materials: Each student will receive:
B A copy of the PMBOK (Fourth Version)
B Study guide

After course completion students will be able to:
B Prepare participants to successfully take the PMP(r) exam
B Introduce participants to the methods and tools of project management contained within the

PMBOK(r) Guide, 4th Edition

B Provide an overview of the changes between the 3rd and 4th Editions so that participants can
prepare for the exam either prior to or after June 30, 2009
B Provide students with ample opportunities to assess their readiness for the exam with module

quizzes and a sample exam

Course Outline

Day 1

2)

B Module 1: Introduction to the workshop
Module 2: The PMP(r) exam
B Module 3: The Project Management Framework (1 and

B Module 4: Project Management Processes and
Knowledge Areas (3)
B Module 5: Project Integration Management (4)
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Project Management Program

Day 2
B Module 6: Project Scope Management (5)
B Module 7: Project Time Management (6)
Day 3
B Module 8: Project Cost Management (7) and PMP(r)
Exam Mathematics
B Module 9: Project Quality Management (8)
B Module 10: Project Human Resource Management (9)
and Other Management Concepts

B Module 11: Project Communications Management (10)
B Module 12: Project Risk Management (11)
B Module 13: Project Procurement Management (12)

B Module 14: Professional Responsibility

B Module 15: Overview of the Differences Between this
Version of the PMBOK(r) Guide and the Prior Version

B Module 16: Review

B Module 17: Sample Exam and Wrap-up
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