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MS Project (Part 3): Project Analysis, Reporting, Revision, and 
Closure using Microsoft Project 
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Course Outline 

 
Lesson 1: YJTJ (Your Job Tool's Job) 

 YJTJ and Microsoft Project 
 YJTJ and project management 

Lesson 2: Project Analysis 
 Variance defined 
 Schedule variance 
 Work variance 
 Cost variance 
 Critical Path defined 
 Critical task analysis 
 Resource variance analysis 

Lesson 3: Project Reporting 
 Reporting defined 
 Default reports 
 Custom reports 
 Visual (OLAP) reports 

Lesson 4: Plan Revision 
 Revision defined 
 Task revision 
 Resource revision 
 Assignment revision 
 Additional revision strategies 

Lesson 5: Project Closure 
 Closure defined 
 Task closure 
 Resource closure 
 Assignment closure 
 Project closure 

 


