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MS Project (Part 2): Project Validation, Baseline and Tracking 
using Microsoft Project 

 
Contact us for more information at 1‐866‐88‐CTREC ‐ Fax (713) 622‐1915 or www.CTRECHilton.com 
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Course Outline 

 
Lesson 1: YJTJ (Your Job Tool's Job) 

 YJTJ and Microsoft Project 
 YJTJ and project management 

Lesson 2: Project Validation 
 Project validation definition 
 Estimated Duration definition 
 Estimated Duration options 

Lesson 3: Project Baseline 
 Baseline definition 
 Why baseline? 
 Setting the project baseline 
 Baseline strategies 
 Baseline options 
 Working project baselines 

Lesson 4: Project Tracking 
 Scheduling engine review 
 Tracking definitions 
 Tracking methods 

o Task Total 
o Task Timephased 
o Assignment Total 
o Assignment Timephased 

 Tracking options 
o %Complete and %Work Complete 
o Managing completed and remaining parts 

 
 


