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Course Outline 
 

Lesson 1: YJTJ (Your Job Tool's Job) 
 YJTJ and Microsoft Project 
 YJTJ and project management 

Lesson 2: Getting Started 
 The Gantt Chart view and related screen components 
 Microsoft Project help features 

Lesson 3: Inside Microsoft Project 
 Microsoft Project Data Model 
 Views, tables, filters, and groups 

Lesson 4: Project Initiation 
 Project templates  
 Project start date 
 Project properties 
 Saving the project 

Lesson 5: Task Planning 
 Work Breakdown Structure: Deliverable task definition, 

Non-deliverable task definition 
 Activity Sequencing: Mandatory and discretionary 

dependency logic 
 Constraints and Deadlines: Contractual date 

management, Internal date management 
Lesson 6: Resource Planning 

 Defining project resources 
 Building the project team 

Lesson 7: Assignment Planning 
 Task and resource assignments 
 Locations for creating assignments 
 Microsoft Project scheduling: Units, Work, and 

Duration, Duration equation, Task types, Effort driven 
 
 


